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PREDICATION 



Wal tt w t7 f ^ nC H ' 201 1 ° hief Depu * David Huckste P ^s notified by Captain 
I™ ^ ?u ? aCtl ° nS 2™ in regards t0 mterim Erector N 0rman Adkins' Seal 
emergency and the discovery of prescription medication found inside his vehicle mcf n™2 
Huckstep dieted the Office of Professional Standards to ccmd«^ 

^s^titsi r if the vehicle shouid be ™ * ^.^cS; 

compSnt safekee P^g. Inspector Daryl Whitworth was assigned to investigate the 



COMPLAINT 

^™" fte T n ° f i UnC l \ 20U > I/DireCt0r Adkins suffered from an apparent medical 
ACSO Directive 353.V.A.5 - Use of Alcohol/Drugs and Medication 

Employees mil not consume alcohol while on duty and will not be under the influence of alcohol 
* °" f Uty - Exce ? tio r t0 MS P rohibi <™ "V be made by the D^i TcZlnder t 

u%foZd mP '° yeeS ^ C0 " SUme ° rpUrckaSe akoh ° l M *» "A""* 
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b. Employees will not have in their possession any controlled substances, narcotics or 
hallucinogens except when legally prescribed by a physician or dentist or when 
possessed as part of their official duties. When any employee is taking prescribed 
medication and when such medication could affect work performance, the employee will 
notify a supervisor verbally or in writing, prior to beginning his/her duties. 

c. At no time will it be authorized for any employee to ingest any non-prescribed controlled 



b. 



ACSO Directive 353.V.A.7 - Insubordination 

Employees will promptly obey any lawful order of a superior. 

a. Should any lawful order given by a supervisor or superior conflict with a previous order 
the employee receiving the order will promptly and respectfully call attention to such a 
conflict, or order, for the benefit of the supervisor or superior issuing the order If the 
«9>ermor or superior does not change the order to alleviate such a conflict, the order 
will stand and will be obeyed By the employee receiving the order. 
Insubordination will be defined as "failure to submit to authority" and will include but 
not be limited to, any failure or deliberate refusal to obey a lawful order given bv a 
superior or relayed by an employee of the same or lesser rank or any disrespectful 
insolent or abusive language or action toward a superior whether in or out of the 
presence of the superior. 

An employee who is the subject or a witness in an administrative inquiry may be 
required with approval of the Sheriff, to submit to a medical or laboratory examination 

[ 2704 % k r P tcA?n™^ 7Ma - h tob ^ h otographedorfingerpr?n^Tc F T 4 l 
27.04 B.& PSCAP 1.4.7M b.J, to participate in a line-up [CPA 4th 27.04 CI or to 

p ^X,t{T"f! a ' disc!osure st"'™ents for internal purposes. fCFA 4th 27.04 D & 
ro L-Af 1.4. 7M c] 



d. 



The refusal of an employee to submit to any of the above constitutes insubordination If 

ZTTi I 86 ' a Z bein SP ursued gainst an employee, all rights and privileges will be 
afforded with regards to all investigative requirements. 

ACSO Directive 3S3.V.B.12 - Use and Maintenance of ACSO Fleet Vehicles 

Employees assigned a take-home vehicle who reside outside of Alachua County are required 
prior to leaving Alachua County while off duty, to park their assigned vehicle at either; 

a. The ACSO main building. 

b. The A CSO Department of the Jail. 

C ' iu SeC T fu -Tn hCati ° n iH AlacHm C ° Unt y with documented permission from the 
bnerif] or Chief Deputy. 
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INVESTIGATIVE SUMMARY 



Ms. Joann Wofford. Secretary V 

A re , COrded mte rview was conducted on June 22, 2011. This interview was 

conducted by Inspectors Daryl Whitworth and Latrell Simmons at the Department of™ 

Siifn J 4 ,' 2 « U w app A T im f el y 1045 houre - director Adkins concluded a meeting with 
*ffP- * e meeti *& director Adkins appeared visibly upset and to d 
Ms. Wofford hat he would be "downstairs," referring to the first floor of the Jail At 

thThe 2 7 h Tk M u W f° T6 3 telCph0ne Cal1 fr0m V***** A *in S saying 

w J 7 ^ " g the buildm 8f° r a 'I"* time. " Between 1055 hours and 1415 hours Ms 
Wofford did not see or hear from I/Director Adkins. 

At approximately 1430 hours I/Director Adkins returned to his office carrying a Coca-a-Cola 
and a lunch , ray from the cafeteria. I/Director Adkins spoke with Ms. Wofford about several 
ZL' i f /T 68 ' s f cificall y related to her dissatisfaction with their working rela ionlSp 
Approximately five (5 mmutes mto their discussion, Ms. Wofford noticed that I/Director Adkins 
had slurry speech h,s eyes were rolling back in his head; he was not comprehending what I 
was say.ngto him. Ms. Wofford told I/Director Adkins that he needed to stop by thTmfi^ary 

HavW wnrfn f ^ *» ^ aboUt in his office for -vLlmore mZZ 

Having worked for a doctor years ago, Ms. Wofford was familiar with the signs of blood sugar 

m-egulanties and m her opinion, I/Director Adkins was exhibiting similf symp oms M? 

Having seen that I/Director Adkins was disoriented and not responsive to her directions, Ms 
Wofford contacted Ms. Barbara Minter, Health Services Administrator for Corizon Ms Minted 

SnJ^n f ' ? , MS - Ji " CraWford ' LPN < Licensed P^tical Nu/se) Vo T 

2r:V T f \ CraW /° rd [°° k M * ector AdkinS ' blood su ^ which sealed eleva ed 
S w H^f re Urned J the Infimar y> retrieved what she believed to be insulin from 
Conzon s medical supplies and returned to I/Director Adkins' office. However, Ms. Crawford 
realized the syringe did not contain any insulin and returned to the Infirmary a second time 

aaSd^cheV?^^ 8 - W ° ff0rd th3t hC h3d high prCSSUre 80 Ms - W^flbrf asked m" 

iZt pressure as we,h ne tests revealed that Ws blood su * ar - d bl °° d 

Around this time, Certain Jeffrey Cloutier telephoned Ms. Wofford to determine if I/Director 

ttZ r ?" hC ' eamed ° f the medical eme he and Captain Wa te 

W.they arrived to assist. Captains Cloutier and Withey decided to drive I/Director Adkins to his 
residence and departed the building to retrieve their vehicles. Acting Captain Corey Warren 
arrived and walked with I/Director Adkins as he left the building to meet with 1^17™ 
Captains. When I/Director Adkins left his office, Acting Captain WelpX ^ " 

from h i U ll I T ° k ^ Q ff"* bag ' a Sa ' chel ba * " VD ™«°< AdkinswaSced 
from his office without ass,stance, although he was "unsure on his feet, I mean he wasn't 
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fabling or anything like that, but he was walking like, kind of stiffed legged. " Ms. Wofford 
had no further contact with I/Director Adkins for the remainder of the afternoon. 

On the morning of June 15, 201 1, I/Director Adkins returned to work wanting to know "where 
™ c Z W " S : uh > where hi* keys were, where his green bag was. " When Ms. Wofford explained 
that she did not know where his vehicle or keys were, I/Director Adkins left his office and went 
downstmrs^ Shortly thereafter, Chief Deputy Huckstep telephoned her and informed her that if 
Sl M ' nS S A h ° Wed U P * ,he Jai1 ' he was to telephone him. Ms. Wofford went downstairs, 
located I/Director Adkins and the two returned to his office where he telephoned Chief Deput^ 
Huckstep. After speaking with Chief Deputy Huckstep, I/Director Adkins left the building. 

Inspector's Notes: 

Ms. Wofford prepared a summary of her observations, which was included in the Official 
Documents section of this Administrative Investigation. In her written attachment, Ms. Wofford 
referenced a med ical worker vmnz^AmPCopenhaver. 'TTwas later determined that "ARNP 
Copenhaver only prescribed the recommended amount of insulin, and was not a witness nor 
was she present in I/Director Adkins' office. As such, she was not interviewed for this 
Administrative Investigation. 

Ms. Barbara Minter. Heal th Services Administrator fnr fnri^n 

A f "™ a "y r « corded Interview was conducted on June 22, 2011. This interview was 
conducted by Inspectors Daryl Whitworth and Latrell Simmons at the Department of the 

Coritn date ° f tHiS interview ' Ms - Barbara Minter was «« Health Services Administrator for 

WnS U u 201 1 .' 31 Tl° X T* dy 1430 h0urs ' Ms - Minter received a tele P h °ne call from Ms. 
Wofford who explained that I/Director Adkins was "very lethargic, Vm really worried about his 

JT\* Ml T Mkcd NurSC Crawf0rd t0 check ° n "D^or Adkins. Nurse Crawford 
reported to Ms. Minter that I/Director Adkins was "very lethargic, his blood sugar was YsT" 

Nurse Crawford informed her that I/Director Adkins left his insulin inside his vehicle and 
because of the heat ,t would not be effective. Ms. Minter authorized the use of "one dose" of 
insulin from he Infirmary and went upstairs herself to monitor the situation. In addition to the 

W mT- Ta A , dkmS ' bl °° d PrCSSUre W3S Wgh ' but he was able 10 communicate wifri 
her. Ms Minter stated the amount of insulin provided by the Infirmary was very low In her 

opinion 1/D.rector Adkins was unfit to drive and should be taken to his residence where he could 

then contact his doctor to receive follow up care. Ms. Minter stated I/Director Adkins was pretty 

groggy and / really think he has some health issues that he needs to have addressed. " 



ACSO 08-03. 1209 



(1 1-IA-67, Interim Director Norman Adkins, ID# 1 17) 
Page 5 of 47 



Nurse Jill Crawford. TPN 



A formally recorded interview was conducted on June 22, 2011. This interview was 
conducted by Inspectors Daryl Whitworth and Latrell Simmons at the Department of*" 

°u J r,^ 4 ' 201 1 a PP roximatel y 143 hours, Nurse Crawford was directed by Ms Minter to 
check I/D,rec,or Adkins' blood sugar level. In addition to his blood sugar level she checked 

^T^' h]0 °u Pr T"' b ° th ° f WhlCh WCre deVated - ^irector 8 Adkin was sweating 
complained of being hot and that he did not feel well. When Nurse Crawford learned X 

SJTST iff * ^If h ™ lin r de Ws vehicle, she received authorization t o Z nsuS 
.WoveLt R u lnSUHn W3S administere * Nurse Crawford did not see any 

E A l ° n u tra ' mng md e *P™™> the behavior and symptoms displayed by 
I/Director Adkins was attributed to his elevated blood pressure and sugar levels. 

?L J fT n ^ n 14 ^. € « P *^ ,C ** y Cte ^^nipteteawlnter-Office Comspoifimce to 
Ch ef Deputy David Huckstep summarizing his observations and actions taken to reference 
to this incident The Inter-Office Correspondence has been reformatted, italicized an" 
copied mto this investigation. ' " auc,zea ana 

ALACHUA COUNTY SHERIFF'S OFFICE 
June 17, 2011 

INTER-OFFICE CORRESPONDENCE 

TO: Chief Deputy Chief Huckstep 

FROM: Captain Jeffrey Cloutier, Security Operations 

RE: Behavior Observation, Norman Adkins 

On Tuesday June • 14 th - at approximately 1430 hours, I was informed by Joann Wofford that 
Interim Director Norman Adkins was having a blood sugar issue and that she had medTcai ' staff 

ZZastltldht h ™ h ?r ilar d u alingS ^ to M ^ioTfn 

the past I old her I would head up to their suite to assist. I told Capt. Warren what was going 

on and left my office. I called Capt Withey via cellphone and informed him of the situation and 
he informed me he would head that way. 

When I arrived, I observed Adkins ' behavior as a person in serious diabetic emergency: he gave 
all physical appearances of someone inebriated and intoxicated, and could barely stand Both 
medical staff members (Corizon Health Services Administrator Barbara Minter and another 
unknown nurse) informed me that they had just given him insulin and that he should be better n 

limlome "Taut wT ^ ™ **" ** "™ *« ^ake 

him home. Capt Warren came upstairs to stay with Adkins, Withey and I went to get the 

vehicles necessary to get Adkins to where his personal vehicle was parked, and then to let him 
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During the entire drive, transfers of vehicles, and delivery to his house, Adkins did not improve 
in his behavior and appearance. He drifted in and out of sleep, snored loudly, and gave all 
appearances of someone who was dealing with a blood sugar/diabetic related issue. 
Additionally, during my drive, I spoke to his wife, who informed me that she had checked and 
discovered he had not taken any of prescription medication for that day. Capt Withey and I 
arrived at Adkins ' house around 1600 hours and left him with his wife. While we were there, I 
saw her give him his medications and test his blood. We departed shortly thereafter. 

If you have any additional questions, please let me know. 

/jrc 



Captain Jeffrey Cloutier 

A formally recorded interview was conducted on June 22, 2011. This interview was 
conducted by inspectors DaryTWhitworth and LatreU Siroraons at the Department of the 
Jail. 



On the morning of June 14, 2011, Captain Cloutier spoke with I/Director Adkins for a brief 
period of time. During their conversation, Captain Cloutier noticed that I/Director Adkins 
"looked tired, worn, " did not appear to be feeling okay and commented that he did not sleep 
well the previous evening. 

Later that same afternoon, Captains Cloutier and Withey were unsuccessful in locating I/Director 
Adkins and eventually Captain Cloutier telephoned Ms. Wofford. Ms. Wofford informed him 
that the Infirmary staff was evaluating I/Director Adkins because he had a diabetic medical issue. 
As Captain Cloutier left for the I/Director's Office, he informed Acting Captain Warren of the 
medical issue and telephoned Captain Withey, who responded. When Captain Cloutier arrived, 
Ms. Minter, Nurse Crawford and Ms. Wofford were with I/Director Adkins. Captain Cloutier 
stated I/Director Adkins "Just looks drunk, I mean Just couldn't keep his eyes open, kept you 
know, he 'd talk to you and his eyes would roll shut, uh, he. You know, knowing that I'd seen him 
in the blood sugar crisis in the past, I just knew he was obviously having issues. " Ms. Minter 
explained that they had given I/Director Adkins insulin and he should be better in approximately 
thirty (30) minutes. 

Before leaving the office, I/Director Adkins' medical condition did not appear to improve much 
and Captain Cloutier believed this diabetic episode was "exponentially" worse that an episode 
he had witnessed several years earlier. Captain Cloutier believed the best course of action would 
be to take I/Director Adkins to his residence and let his wife monitor his condition. When 
Captain Withey arrived in I/Director Adkins' office, the two agreed to drive I/Director Adkins to 
his residence, drop off his issued vehicle "at the CVS" in Hawthorne, Florida and return to the 
Jail in Captain Cloutier's vehicle. 

The Captains left I/Director Adkins' office, retrieved the vehicles and drove them to the front 
entrance to the Jail. Before Captain Withey drove away from the Jail, he decided to clean up a 
spill from a leaky cup in the center console of I/Director Adkins' vehicle. When Captain Withey 
opened the center armrest looking for napkins, he discovered a prescription bottle of 
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"Oxycontin. " Captain Withey showed Captain Cloutier the bottle. Captain Cloutier stated "looks 
tike he needs to report that, that's concerning to me." Captain Cloutier continued to load 
I/Director Adkins' vehicle in preparation to leave. Captain Cloutier loaded I/Director Adkins' 
gunbelt and Acting Captain Warren placed a computer type bag and a three (3) ring binder bae 
inside the vehicle as well. 



Captain Cloutier drove I/Director Adkins to Hawthorne, Florida. On the way to Hawthorne 
Florida, Captain Cloutier spoke with Mrs. Adkins by telephone several times. Captain Cloutier 
learned that I/Director Adkins "hadn't taken his medication in two days" and Mrs. Adkins 
would be unable to pick him up in Hawthorne, Florida which meant they had to take him to his 
residence. When they arrived in Hawthorne, Florida, Captain Withey parked I/Director Adkins' 
issued vehicle near his personal vehicle which was parked behind the "CVS. " Captain Withey 
then drove I/Director Adkins' personal vehicle to his residence located near the community of 
Johnson in Putnam County. When they arrived at I/Director Adkins' residence, Mrs. Adkins met 
them outside. Mrs. Adkins administered a blood test and stated that the blood sugar reading was 
in -Ae-lSeVor HO's, meaning th^toud-sugar"nad dropped since they left the Jail WitfiTthe 
knowledge that I/Director Adkins' sugar level had stabilized, Captain Cloutier felt comfortable 
leaving I/Director Adkins in the custody of his wife. During their return trip to the Jail, Captain 
Withey informed Chief Deputy Huckstep by telephone of what had occurred and the presence of 
the prescription bottle of Oxycontin pills found in I/Director Adkins' vehicle. 

On morning of June 15, 201 1, I/Director Adkins telephoned Captain Cloutier to inquire if he had 
the keys to his issued vehicle. Captain Cloutier reminded him that the keys had been left with 
him when he was dropped off. Additionally, I/Director Adkins asked if his vehicle was parked at 
the "CVS " in Hawthorne, Florida to which Captain Cloutier confirmed it was. 

On the evening of June 15, 2011, Captain Cloutier telephoned I/Director Adkins to check on 
him. During their telephone conversation, which was apparently on speaker phone, I/Director 
Adkins referenced how his blood sugar had gotten to "500." Captain Cloutier distinctly 
remembered the blood sugar level had decreased between the time they left the Jail and when 
they arrived at the Adkins' residence. Captain Cloutier advised the blood sugar level was never 
as high as I/Director Adkins claimed. Captain Cloutier believed the conversation became 
somewhat confrontational and Mrs. Adkins seemed to be "mad at me. " 
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On June 17, 2011, Captain Walter Withey completed an Inter-Office Correspondence to 
Chief Deputy David Huckstep summarizing his observations and actions taken in reference 
to this incident. The Inter-Office Correspondence has been reformatted, italicized and 
copied into this investigation. 

ALACHUA COUNTY SHERIFF'S OFFICE 
June 17, 2011 

INTER-OFFICE CORRESPONDENCE 
TO: Chief Deputy Chief Huckstep 

FROM: Captain Walter Withey, Inmate Services Division 
RE: Behavior Observation, Norman Adkins 

On Tuesday June 14 lh at approximately 1430 hours, I received a cell phone call from Captain 
Jeffrey Cloutier that Interim Director Norman Adkins was having a diabetic medical issue and 
that medical staff had responded to the Director s office. I have had similar dealings with Adkins 
regarding his medical condition in the past and I told Captain Cloutier I was on the way 
upstairs. * 

When I arrived, JoAnne Wofford advised that Director Adkins was "out of if and had trouble 
comprehending. Director Adkins' behaviors lead me to believe he was near a serious diabetic 
emergency: His physical behavior was displayed as unsteady, incoherent and unable to remain 
awake, and gave the appearance of being intoxicated. Corizon Health Services Administrator 
Barbara Mmter informed us that they had checked his sugar levels and gave him insulin Ms. 
Mnter said he should be better in approximately 30 minutes. Capt Cloutier and I decided the 
best course of action was to take him home since medical had rendered the appropriate aid and 
we believed Director Adkins' wife would be better able to care for him. Capt Warren came 
upstairs to stay with Director Adkins while Captain Cloutier and I went to move the appropriate 
vehicles to the front of the jail to get Director Adkins 's home. 

When I entered Director Adkins ' assigned vehicle there was a Styrofoam cup in the cup holder 
that was leaking I drove the vehicle to the front parking lot, removed the leaking cup to a 
garbage can and began to look for something to clean up the mess to prevent it from spilling on 
me I opened the center console and observed a large prescription bottle in plain view that was 
labeled Oxycontm and two ammunition magazines. I then asked Captain Cloutier if he had 
any paper towels in his vehicle. I looked at the label again to make sure I had read it right and 
observed the prescription has been addressed to Norman P Adkins and had been filled this same 
day 1 closed the center console and when Captain Cloutier handed me a paper towel I told him 
to look in the center console. Captain Cloutier observed the prescription bottle and said we \e 
got reporting issues. 

Captain Warren had assisted Director Adkins to our chicles and placed a tote bag in the front 
of Director Adkins vehicle while Captain Cloutier assisted Director Adkins into another vehicle 
We then left the jail with Captain Cloutier driving his assigned vehicle with Director Adkins as a 
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passenger and I followed in Director Adkins ' assigned vehicle. 



It mf* ^ 1 "T Ved Qt Dir T r AmnS ' hoUSe around 1600 hours and W "im witn his 
mfe Whiles were there, we saw her test his blood and give him his medications. Wedeparted 
after ensuring she did not need anything else. 



21, °a It" T aCk t0 J H , eJail 1 tele P honed c °tonel David Huckstep and informed of 
the situation and the discovery of the prescription bottle in Director Adkins' assigned vehicle 
Cobnel Huckstep advised he would handle the situation. Captain Cloutier and I returned to the 
jail and went off duty at approximately 1 700 hours. 



If you have any additional questions, please let me know, 
/waw 



Captain Waiter Withev 

t H r T?L T 0rded interview was inducted on June 22, 2011. This interview was 
conducted by Inspectors Daryl Whitworth and Latrell Simmons at the Department ofThe 

T?™^ 6 a* 'r, at . a PP[ oximate, y 0915 hours, Captain Withey attended a meeting with 
^Director Adkins During the meeting, Captain Withey noted that I/Director Adkins who was 
dressed ,n the uniform of the day, had "a wide eyed look, » did not interact much at the me^Z 

nLlTf *T ° ftke W ° r f- Captai " Withey Stated he was aware of director Adk ns' 
medical history, having assisted with a diabetic episode in the past and knew to pay attention to 
indicators of a possible medical emergency. 

Later that same morning sometime after 1030 hours, Captain Withey saw I/Director Adkins 
the bulld k in 8 «? him that he needed to speak with him. I/Directo Adkin 
stated he had to go to the parking lot and Til be right back- but he never returned cZ2 

TltZlT n°nn ? ^ ^ res P° nsibilities ■*> -entually ate lunch. Sometime between 
230 hours to 1300 hours, Captain Withey telephoned I/Director Adkins to ask if he was at the 

back Cant in *** " "V"'^ " bi »- *" *™. ™ call you whenever I get 

back, Captain Withey never received a return telephone call from I/Director Adkins. 

At approximately 1430 hours, Captain Withey received a telephone call from Captain Cloutier 
gating that the ail's medical staff was in I/Director Adkins' office for a diabetic medLl issue 

hilStrs Adk h f h office ' c *r Withey saw Ms - Mimer - Ms ' 

Z!h l T , ST bl °° d SUg3r WaS deVated SO the y 8 ave him s °™ insulin and "he 

should be fine m a half hour or so. " When Captain Withey arrived, he noted that I/Director 
Adkins was Standing behind the desk, with his eyes closed, just, he wasn't here, he wast a 

Sel7 I L? Pta ; n l Withey / nd C, ? tier detem,ined ,he best course of action be to take 

iSnfr^nt w WhCre WS Wife WOUld be able t0 monitor his blood sugar 

Acting Captain Warren was asked to stay with Ms. Wofford and I/Director Adkins while they 
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organized the vehicles to get I/Director Adkins to his residence. Captain Withey recalled 
I/Director Adkins issued gunbelt was loaded into I/Director Adkins' vehicle by Captain Cloutier 
and a computer bag or tote was carried down by Acting Captain Warren. Captain Withey drove 
I/Director Adkins vehicle to the front of the Jail and noted that there was a leaky cup in the 
center console's cup holder. In an effort to clean up the spill, Captain Withey opened the center 
armrest looking for napkins and instead discovered a large prescription bottle of medicine and 
two (2) Clock magazines. Captain Withey noted the label on the prescription bottled read 
Oxycontin, had Norman's name on it, and that date (referring to June 14, 2011) " Acting 
Captain Warren and Captain Cloutier were shown the prescription bottle and Captain Cloutier 
commented "we got a reporting issue here." After seeing the prescription, Captain Withey 
acknowledged he revaluated his assessment of I/Director Adkins' behavior and wondered if the 
medical issue could have been a combination of the diabetic issue and the prescription 
medication. r r 

When they arrived at the "CVS" in Hawthorne, Florida, Captain Withey was unable to locate 
^Director Adkms issued- firearm. Captain Withey checked the passenger compartment for the 
firearm but was unable to locate it. When asked, I/Director Adkins never answered where his 
firearrn was. Captain Withey secured I/Director Adkins' issued vehicle and drove I/Director 
Adkins personal vehicle to his residence, while I/Director Adkins rode with Captain Cloutier. 

When they arrived at I/Director Adkins' residence, Mrs. Adkins met them at their vehicles 
administered a blood test on I/Director Adkins and provided him with -that mornins's 
medication that he hadn't taken and a bottle of water." Captain Cloutier confirmed with 
someone at the Jail that I/Director Adkins' initial blood sugar levels were "250 something or 260 
something level and Mrs. Adkins' blood test revealed a result of "one-thirty something" an 
improvement from when I/Director Adkins was at the Jail. Captains Withey and Cloutier 
remained at the residence for approximately fifteen (15) to twenty (20) minutes before returning 
to Alachua County and contacting Chief Deputy Huckstep. 

On June 17, 2011, Acting Captain Corey Warren completed an Inter-Office 
Correspondence to Chief Deputy David Huckstep summarizing his observations and 
actions taken in reference to this incident. The Inter-Office Correspondence has been 
reformatted, italicized and copied into this investigation. 

ALACHUA COUNTY SHERIFF'S OFFICE 
June 17, 2011 

INTER-OFFICE CORRESPONDENCE 

TO: Chief Deputy Chief Huckstep 

FROM: Acting Captain Corey J. Warren 
Security Operations Division 

RE: Interim Director Norman Adkins observations 
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On Tuesday June 14 at approximately 1430 hours. I was in the office with Captain Cloutier 
when he rece.ved a phone call in reference to Interim Director Norman Adkins After CapaTn 
Clomer hung up the phone he informed me that Director Adkins was having diabetic mflcal 
issues and that he was headed upstairs to Director Adkins • office. I continued working 

Approximately 30 minutes later, I had not heard from Captain Cloutier therefore I decided to 
head upstnrs to D.rector Adkins ■ office. As I arrived at the vestibule door next to the command 
center, I encountered Captains Cloutier and Withey coming from the upstairs elevate S 
Cloutier ask me to go to Director Adkins office and assist him downs, airs once I got notification 

^ D JZ Ct ° r AmnS ', 0ffi u e ' JOam W ° ff0rd and 1 sat ac ™ s the from Director Adkins 
Director Adhns appeared to be experiencing diabetic issues. He appeared to be having dXultv 

Picked up the 

numbers on a phone or playing a video game. mating a pnone 

Once 1 got word that Captains Cloutier and Withey had arrived in the front parking area 1 

thestZ r , eC T fZ th l' 7 T\ abOUt t0g ° d ° WnStairS - Sector Adkins was very wobbly 
as he stood up from his desk. I asked him if he needed me to get a wheelchair to transport h i 
downstairs. He informed me that he could walk weewnair to transport him 

l S^hered his briefcase and a notebook binder that were sitting on the couch, and Director 
Adhns and ! walked downstairs where Captains Cloutier and Withey were wa ting nea, the r 

D tceTZT 0r f AdkinS f°l ln '° ' H u e PaMenger Side °f the M «« Captain cLtie aZ l 
wli vehS: fCaSe n0teb °° k bindeK ln ^ Side of Captain 

telcZ^olle^c^ "** mhe > ~ — - — - - 



If you have any additional questions, please let me know, 
/cjw 



Acting Capt ain Corey Warren 

A formally recorded interview was conducted on June 22, 2011. This interview was 
conducted by Inspectors Daryl Whitworth and Latrell Simmons at the DepartZt ofThe 

I^Tnrl'l 01 31 a P pr ° Ximate,y 1430 h0UI5 ' Captain Cloutier receive d « telephone call that 

clTw i" 3 ™ 83 m u CdiCal emCrgenCy related 10 a diabetlc medicai issue. Ac ring 

i fZT P ^ Cd u 3SS,St ' bUt W3S t0ld by Ca P tain Cloutier that "Norm 's had this bXe 

Zi I hZ ° f " S ° J he remained in his 0ffice - Actln 8 Ca P tain W ^en believed he mavtave 
also helped I/Director Adkins with a similar issue years ago. y 
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After not having heard from Captain Cloutier for approximately thirty (30) minutes, Acting 
Captain Warren headed upstairs "to make sure everything was okay. " As he approached the area 
of the vestibule at the Command Center, he met Captains Withey and Cloutier who briefed him 
about I/Director Adkins' medical condition and their plan to take him to his residence. Acting 
Captain Warren went up to the Director's Office and remained with I/Director Adkins until 
Captains Withey and Cloutier were able to drive their vehicles around to the front entrance. 

When Acting Captain Warren arrived in I/Director Adkins' office, he noted that I/Director 
Adkins was dressed in uniform, seated at his desk and appeared "real sleepy, tike he was dozing 
off. Ms Wofford was asking him questions in what appeared to be an attempt to keep him 
awake When he received word that the other Captains were ready, he and I/Director Adkins 
headed downstairs. I/Director Adkins was unsteady on his feet, but did not need assistance 
walking to the elevator or to the front parking lot. Acting Captain Warren carried a black or 
green folding type briefcase, possibly an older computer bag belonging to I/Director Adkins and 

S^i'V" . . ide ' WWIe loading I/D * ec !° r Skins' property into his vehicle, Captain 
Withey showed him a-prescriprion^tflrcwitaming pffls thaTwereTound in the I/Director's 
vehicle. 

When Captains Cloutier and Withey returned to the Jail, they informed Acting Captain Warren 
that they had notified Chief Deputy Huckstep about their actions. 

Chief Deputy David Huckstep 

A Formally recorded interview was conducted on June 30, 2011. This interview was 
conducted by Inspectors Daryl Whirworth and Scott Anderson at the Office of Professional 
Standards. 

On the morning of June 14, 2011, Chief Deputy Huckstep spoke with I/Director Adkins by 
telephone and gave him specific instructions for an important task. Shortly after his conversation 
with I/Director Adkins, he received an email contrary to those instructions and decided to visit 
the Jail to clarify his instructions with I/Director Adkins and to discuss additional work related 
topics. When Chief Deputy Huckstep arrived at the Jail, he joined I/Director Adkins for a staff 
meeting. The two spoke after the meeting in the Jail Director's office about several issues, one of 
which was the earlier task that was not completed in accordance to Chief Deputy Huckstep's 
instructions. Chief Deputy Huckstep stated he "couldn 7 understand why he was behaving the 
way he did then and why he didn 7 actually follow what I had asked him to do. " In retrospect 
with what he now knows, coupled with 1/Director Adkins' inability to follow instructions he 
may have been experiencing some medical issues that morning. 

Later that same day, at approximately 1630 hours, Chief Deputy Huckstep received a telephone 
call from Captain Withey. Chief Deputy Huckstep learned that I/Director Adkins had a medical 
emergency related to a diabetic condition and Captains Cloutier and Withey had taken him to his 
residence for the remainder of the afternoon. Additionally, he was informed that Captain Withey 
had discovered a prescription bottle containing Oxycontin inside I/Director Adkins' issued 
vehicle, along with several other empty prescription bottles. Upon learning of the medical 
emergency, coupled with the discovery of the prescription medication and the significance of the 
medication, he contacted Captain Karen Love at the Office of Professional Standards. Chief 
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Deputy Huckstep directed the Office of Professional Standards to conduct an inventory of 
^Director Adkins' issued vehicle and determine if the vehicle should be returned to Alachua 
County Sheriffs Office for safekeeping. 

During this event, Chief Deputy Huckstep learned that I/Director Adkins lived in Putnam County 
and his issued vehicle was left at the CVS in Hawthorne, Florida. Chief Deputy Huckstep did not 
believe he had knowledge that I/Director Adkins was parking his vehicle at the CVS in 
Hawthorne, Florida and questioned if he had received authorization to do so. 

Captain Walter Witney 

A formally recorded interview was conducted on June 22, 2011. This interview was 
conducted by Inspectors Daryl Whitworth and Latrell Simmons by telephone. 

This Inspector attempted to determine where I/Director Adkins may have been parking his issued 
1 veh A cl ; ?£™^ Captain Withe y stated when he «>ved at the CVS in Hawthorne, Florida he 
-teeated t/Brnxtor^akms^personal vehiclrOrblue four (4) door Chevrolet sport utility vehicle) 
parked between the CVS and Hitchcock's Grocery Store. Captain Withey parked director's 
Adkins issued vehicle next to his personal vehicle, assuming that was where it was normally 
parked. Additionally Captain Withey testified that after discovering the Oxycontin medication in 
1/Director Adkins vehicle, he did not open the bottle or remove any pills. 

Nurse Jill Crawford. LPN 

A formally recorded interview was conducted on July 13, 2011. This interview was 
conducted by telephone with Inspectors Daryl Whitworth and Captain Karen Love. 

This Inspector conducted a second interview with Nurse Crawford. Nurse Crawford conducted 
the initial evaluation of I/Director Adkins and noted his blood sugar level was "220 something " 
which she considered elevated. Nurse Crawford administered the insulin and remembered that 
Ms. Mentor commented to I/Director Adkins that he looked like he was beginning to feel better 
This Inspector explained that Mrs. Adkins tested I/Director Adkins' blood when he arrived at his 
residence and received a reading in the 130 range, which Nurse Crawford agreed would be 
consistent with the time that had elapsed from when she administered the insulin. Nurse 
Crawford stated if I/Director Adkins' blood sugar was in the 500 range he would have exhibited 
similar or more severe behavior and she would have contacted "EMS. " 

Inspector's Note 

On July 14, 201 1, 1 received a telephone call from Nurse Crawford who stated she located a field 
note made on June 14, 2011, which indicated I/Director Adkins blood sugar level was actually 
268, not 220 something, " as she had testified to on July 13, 201 1. The telephone call was not 
recorded. 
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Ms. Joann Wofford. Secretary V 



A formally recorded interview was conducted on July 14, 2011. This interview was 
conducted by Inspectors Daryl Whitworth and Scott Anderson by telephone. 

This Inspector completed a second interview with Ms. Wofford. Ms. Wofford was present when 
Nurse Crawford evaluated I/Director Adkins' medical condition and tested his blood sugar b V 
pricking his finger. Ms. Wofford learned from Nurse Crawford that I/Director Adkins' blood 
sugar was "220" and witnessed her administer five (5) units of insulin. 

This Inspector had previously asked Ms. Wofford to review I/Director Adkins' divisional files at 
the Department of the Jail to determine if a copy of the Alachua County Sheriffs Office's 
AI ernate Location Parking Request form (ACSO 07-19) was present. Ms. Wofford was unable 
to locate a copy of the form, but recalled a conversation between Mr. Robert Woody, former Jail 

J^T^l A 5 in / S ° metime in 201 l > that mfl y have been relate ° to *at issue. Ms. 
e ^ d J , Mr - W °° dy if me r P Sfldn 8 101 war ™ 31 lil «»d frequently patrolled, to 
which IVDirector Adkins replied "yes. " Ms. Wofford had no knowledge if I/Director Adkins ever 
received permission to park at that location and did not want to speculate if their conversation 
was about that specific topic. 

Inspector's Note: 

^Director Adkins' divisional file at the Department of the Jail, his personnel file in the Human 
Resources Bureau and files within the Office of the Sheriff, contain no record of I/Director 
Adkins ever completing the Alachua County Sheriffs Office's Alternate Location Parking 
Request form. Additionally, this Inspector was unable to locate any documentation that 
^Director Adkins ever received authorization to park his issued vehicle in the public parking lot 
in Hawthorne, Florida. 6 

The discovery of I/Director Adkins' vehicle at an unauthorized parking/storage location 
broadened the scope of this Administrative Investigation to include a possible violation of ACSO 
Directive 353.V.B.12 - Use and Maintenance of ACSO Fleet Vehicles. 



INSPECTOR'S INVESTIGATION 



On June 4, 201 1, at approximately 1700 hours, Captain Karen Love, Inspector John Redmond 
and this Inspector conducted an inventory of I/Director Adkins' issued vehicle (#2701) The 
vehicle was parked in Hawthorne, Florida between the CVS Pharmacy and the Hitchcock's 
Grocery Store, located at 6025 Southeast US Highway 30 1 . 

During the inventory, the Office of Professional Standards located a prescription bottle 
containing Oxycontin (as reported by Captain Withey), several empty prescription pill bottles 
and several loose pills, some of which were controlled substances. Upon our return to the Office 
of Professional Standards, Inspector Redmond utilized the website titled Drugs.com and a Drug 
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Identification Bible to identify the various medications that were not contained inside a labeled 
bottle. 



The inventoried property was packaged and separated into Agency property and I/Director 
Adkins' personal property, to include medication and personal affects. The recovered items, with 
the exception of financial documents, were photographed and photocopied. After the initial 
inventory of I/Director Adkins' vehicle, this Inspector drove the vehicle to the Alachua County 
Sheriffs Office and secured it inside the rear compound at the Administrative Building. It should 
be noted that I/Director Adkins* issued handgun was not located inside the vehicle, as noted by 
Captain Withey during his interview. I/Director Adkins' issued handgun was eventually returned 
to the Human Resources Bureau by I/Director Adkins on June 20, 201 1 . 

The accompanying photographs and inventory are included as a reference and are not an 
inclusive list of all the property recovered from I/Director Adkins' vehicle. The full inventory to 
include the property released to I/Director Adkins, was included in the Official Documents 
section of this Administrative Investigation. 

This Inspector utilized the State of Florida Health and Human Services' patient profile obtained 
by Lieutenant Whitney Burnett on June 17, 201 1, to determine if I/Director Adkins had a valid 
prescription for the listed medications. The medications listed below were discovered in various 
locations within the vehicle and photographed by this Inspector. 

The following drugs are classified as a controlled substance or require a prescription: 
Medication 

Seventy-seven (77) Oxycontin tablets (40mg) 
One ( 1 ) Phenobarbital pill 
One (1) Glipizide pill 

One ( 1 ) Metformin tablet , 
One (1) Lupin Ramipril capsule 

One ( 1 ) Metoprolol pill ■ - • , • 

The following medicines are classified as over the counter or available for retail purchase: 
Medication 

One (1) Naproxen Sodium pill 

One (1) Magnesium Salicylate Tetrahydrate tablet 

One (1) prescription pill bottle with the label torn off, containing 40 Naproxen Sodium pills 
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Photographs of I/Director Adkins' vehicle parked between the CVS Pharmacy and Hitchcock's 
Grocery Store in Hawthorne, Florida prior to the inventory. 
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Two (2) empty prescription pill bottles were located in the front left pocket of the Agency issiIeTl 
winter jacket. The labels on both bottles had been removed; one ( 1) bottle had a can 



































Center console/armrest ~ ~ * 1 

One (1) prescription pill bottle labeled as containing ninety (90) "Oxycontin 4QMG Tablets" 
Receipt indicated the prescription was purchased on June 14, 201 1, at 1329 hours. The bottle was 
later determined to contain seventy-seven (77) Oxycontin tablets 

Two (2) Glock magazines, one contained ten (10) rounds, the second contained eight (8) rounds 
(fifteen (15) round capacity) 
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A green "Safe Driver" briefcase contained the following item 



One (1) empty prescription pill bottle with the label removed and without a cap 



One (1) prescription pill bottle without a label, containing forty (40) Naproxen Sodium , pills 



One (1) Naproxen Sodium pill 



One (1) Magnesium Salicylate Tetrahydrate tablet 



One (1) Phenobarbital pill (No valid prescription located) 



One (1) USB drive (4GB) Kingston Data Traveler 



One (1) Gold Captain Badge 




One (1) black HP computer bag contained the fol 
One (1) Glipizide pill 
One (1) Metformin tablet 
One (1) Lupin Ramipril capsule 
One(l) Metoprolol pill 



owing items: 
Two (2) Alachua County Sheriffs Office gas 
cards for Vehicles #764 and #2728 
Florida Driver's License (Norman Adkins) 
Miscellaneous personal items 
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INSPECTOR'S INVESTIGATION 



During the inventory of I/Director Adkins' issued vehicle, the Office of Professional Standards 
located several empty prescription pill bottles where the labels had been removed, miscellaneous 
prescription medications and a recently filled prescription for ninety (90) 40mg Oxycontin 
tablets, thirteen (13) of which were missing. Based on the discovery of the medications and 
I/Director Adkins medical condition, the Office of Professional Standards determined there was 
reasonable suspicion to require I/Director Adkins to submit to a Reasonable Suspicion Drue 
Test, in accordance to Alachua County Sheriffs Office Directive 1 44, Drug Free Workplace. 

?u Jl £ e ^'J 01 31 a PP roximate| y 10 °0 hours, I/Director Adkins arrived at the Alachua County 
Sheriff s Office and met with Chief Deputy Huckstep and this Inspector. Chief Deputy Huckstep 
reviewed with I/Director Adkins the events that led to him being taken to his residence the 
previous day and explained that he would need to submit to a Reasonable Suspicion Drug Test 
_ ^Director Adkins stated he understooiL a n d w as esmrte d by Insp ec tor R edmond-and- this 
Inspector to Elite Services for a Reasonable Suspicion urine and blood test. Given I/Director 
Adkins medical history and the fact we had identified and recorded all the medications found in 
his vehicle, the Office of Professional Standards returned his personal property, to include the 
medication, before we departed for Elite Services. 

On June 15, 201 1, at approximately 1 100 hours, Inspector Redmond and this Inspector arrived at 
Elite Services. At approximately 1104 hours, I/Director Adkins refused to provide a blood 
sample, but agreed to a urine sample. This Inspector confirmed with Captain Love that I/Director 
Adkins would need to provide a blood sample and relayed that information to I/Director Adkins 
I/Director Adkins stated that the Alachua County Sheriffs Office Directives only required him 
to submit to a unne test, not a blood test and asked if the Office of Professional Standards had 
ever requested a blood draw/test from any other employees. This Inspector did not answer his 
question and Inspector Redmond directed him two (2) additional times to provide the blood 
sample. This Inspector and Elite Services employee Ms. Kailan Bragg witnessed the refusal to 
provide the blood sample. I/Director Adkins became increasingly agitated and stated that Chief 
Deputy Huckstep had told him he would need to provide a urine sample but now he was being 
asked to also provide a blood sample. After I/Director Adkins provided a urine sample this 
Inspector served him with his Employee Notice of Administrative Suspension and provided him 
with a copy. 

Inspector's Note: 

I/Director Adkins' refusal to submit to a blood test for the Office of Professional Standards 
broadened the scope of the Administrative Investigation, to include a possible violation of ACSO 
Directive 3 53 . V. A.7 - Insubordination. 

On August 3, 201 1, Senior Staff Attorney offered her legal opinion in regard to the allegation 
that I/Director Adkins was insubordinate in his refusal to submit to a blood test "Reasonable 
suspicion existed to believe that Captain Adkins was under the influence of alcohol or drugs 
therefore he was required to submit to alcohol and drug testing. The procedures described in 
Section Xset out what normal protocol would be. It does not grant the subject employee the 
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latitude to refuse a direct order from the Inspector accompanying the employee to the sample 
collection vendor to submit a sample other than urine. If circumstances dictate, I believe an 
Inspector has authority from the Sheriff to order an employee to submit whatever type of bodily 
sample contemplated for a drug test to maintain a drug free workplace. Refusing that order is 
insubordination. " 



On June 15, 2011, Inspector John Redmond completed a written correspondence 
summarizing his observations and actions taken in reference to delivering I/Director 
Adkins to Elite Services. The written correspondence has been reformatted, italicized and 
copied into this investigation. 

This Inspector and Inspector Whitworth escorted Interim Jail Director Norman Adkins to Elite 
Services, located at 3601 SW 2 nd Avenue Suite E, Gainesville FL, 32607. Captain Adkins was 
required to provide a blood and urine specimen based on reasonable suspicion. Captain Adkins ' 
wife followed us in their private vehicle to Elite Services. Cap tain Adkins w as escorted into the 
facility ar ipproximaletyTim hoursTMs^alla^TBragg, the technician, escorted us to a back 
examination room. Captain Adkins was advised by Ms. Bragg he would have to provide a blood 
and a urine sample. Captain Adkins advised he would not provide a blood sample. Inspector 
Whitworth contacted Captain Karen Love and verified that the blood sample was required. I 
asked Captain Adkins to provide a blood sample and he refused. I then checked the time on my 
ACSO issued Verizon telephone and read the time as 1104 hours and directed Captain Adkins to 
provide a blood sample. He refused. Again, I observed the time as 1104 hours and directed 
Captain Adkins to provide a blood sample. He refused again. This Inspector escorted Captain 
Adkins into the bathroom and observed him urinate in the provided specimen container. Captain 
Adkins gave the container to Ms. Bragg. He then signed the appropriate paperwork and exited 
the examination room. Inspector Whitworth served Captain Adkins with the Administrative 
Suspension paperwork. Captain Adkins left the facility and this Inspector informed him that his 
Fit for Duty exam was scheduled for 1300 hours on June 16, 2011. This Inspector informed 
Captain Adkins to telephone Bureau Chief Louise Grimm at Human Relations to obtain further 
information. Captain Adkins then left with his wife in their personal vehicle. 

On June 15, 2011, Inspector John Redmond completed written documentation 
summarizing his observations and actions taken in reference to an inventory of I/Director 
Adkins' office at the Department of the Jail. The written correspondence has been 
reformatted, italicized and copied into this investigation. 

At approximately 1500 hours, on June 15, 2011, Inspector Scott Anderson and I searched 
Interim Jail Director Norman Adkins ' office for any medications, drugs and/or paraphernalia 
This Inspector had Ms. Joanne Wofford sign a Confidentiality Acknowledgement form and she 
relinquished her key to Captain Adkins ' office. Inspector Anderson took the overall photographs 
of the office. During the search, the following items were found in Captain Adkins ' desk. 
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In the top right hand drawer, as you face the set of drawers, a binder clip box was located with 
several pills and a penny. The pills were identified by their imprints. 

a. Two gel capsules, no markings not able to be indentified 

b. Four white elliptical/oval tabs with the imprint of 142, identified as Metformin ER 
500 mg 

c. One white round tab with the imprint of m 50, identified as Metroprolol Sucinate 
50 mg 

d. One white round tab with the imprint of 45 on one side and ACTOS on the 
reverse, identified as ACTOS 45 mg 

e. One small yellow round tab with the imprint of WP1 844, identified as Glipizide 
extended release 5 mg 

f One orange capsule with the imprint of LUPIN RAMIPR1L 2.5 MG, identified as 
Ramipril 2.5 mg 

The following items were discovered loose in the top right hand drawer of Captain Adkins ' desk. 
The pills were identified by their imprints. 

a. One orange round tab with the imprint 44 over 392, identified as Ibuprofen 
200 mg 

b. One small white round tab with the imprint of RX 7, identified as Lorazepam 0.5 
mg 

c. One white elliptical/oval tabs with the imprint of 142, identified as Metformin ER 
500 mg 

In the full bottom drawer of the desk, several pills were located that were individually contained 
in the drawer. The pills were identified by their imprints. 

a. Two white elliptical/oval tabs with the imprint of 142, identified as Metformin ER 
500 mg 

b. One gel capsule, no markings not able to be indentified 

c. One orange capsule with the imprint of LUPIN RAMIPRIL 2.5 MG, identified as 
Ramipril 2.5 mg 

d. One small yellow round tab with the imprint of WPI 844, identified as Glipizide 
extended release 5 mg 

e. One white round tab with the imprint of m 50, identified as Metroprolol Sucinate 
50 mg 

f. One white round tab with the imprint of 45 on one side and ACTOS on the 
reverse, identified as ACTOS 45 mg 

g. One white round tab with the imprint of 30 on one side and ACTOS on the 
reverse, identified as ACTOS 30 mg 

h. One peach elliptical/oval tabs with the imprint of LL on one side and COS on the 

reverse, identified as Simvastatin 80 mg 
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Wofford tnnT ifiCanCe T '° Cat f in ' he reSt ° f,he °® ce - This mwor ^tructed Ms 
Ca ptain Adkins ' office tley needed ZllS^i^ ** ~" » 

At approximately 1600 hours. Inspector Anderson and I searched vehicle #?7?X n „„ i u ■ t 



Inspector's Notes: 



Inspector Redmond utilized the Drugs.com website and a Drug Identification Bible to identifv 
the various medications ocated in I/Director AHlHn*' nffiJ? tu i . identity 

I/Director Adkins ^^^^vHwtf on^ime hT.^hr; This tepeW^eTermine^that 



Medication 

One (1) Lorazepam, 0.5 mg 

One (1) Simvastatin, 80 mg 

Two (2) Metoprolol Succinate, 50 mg 

Two (2) Actos, 45 mg 

Two (2) Glipizide ER, 5 mg 

Two (2) Lupin Ramipril, 2.5 mg 

Seven (7) Metformin ER, 500 mg 



The following medication was classified as over the counter (OTC) meaning available for retail 
Medication 

One (1) Ibuprofen, 200 mg 

Three (3) gel capsules, no markings 
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director Adkins may be involved ta 1 7 Tf * F ° rCe atten, P t to d ^rmine if 
shopping. On Jnne 27 Ti l I ^ specifically related to doctor 

Correspondence de^^^^^ com P*"<» an Inter-Office 

into this investigation mvestI g a * »«> which was reformatted, italicized and copied 



(1 l-IA-67, Interim Director Norman Adkins, ID# 1 1 7) 
ACSO 08-03. 1109 Pa 8 e 24 of 4 7 



ALACHUA COUNTY SHERIFF'S OFFICE 
June 27, 2011 



INTER-OFFICE CORRESPOND F\rrf 

TO: Inspector Daryl Whitworth 

Office of Professional Standards 

FROM: Lt. Whitney Burnett 
Drug Task Force 

VIA: Chain of Command 

RE: Patient Profile Norman Adkins 



received the doc^nlfromHHS ? C "P ta f Norman ^^- On Friday June 17, 2011, 1 

violate oj f Tl^ smmes fgf Zi^ ?r ed th f pHttm profiIe and f°« nd « 



If you have any questions give me a call 
WCB/wcb 



Inspector's Note: 



Medical Center personnel and documented in thri^L ^ Aside \lTvn\ ^T* 
Inspect., locS Z be" li« S" ™*°£I? y f" ,T ^ 

Items located 

One (1) Magnesium Salicylate Tetrahydrate tablet 

One (1) plastic bead, similar to a breath mint or an AirSoft pellet 
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INSPECTOR'S INVESTIGATTON") 



?rJ^l 19 \ S 1 \ th f "S" ! eSt reSUltS 601,1 Elite Services were made mailable to the Office of 



Inspector's Notes: 



Mr i, Bill i ag r^ S ' thC ° perations Manager for Elite Services, noted in an email that Dr Michaels 
spoke with I/Director Adkins on June 21, 201 1, and the • ■ • Ml ™s 

'•" Mn Bil1 ,a 8°»> * e Operations Manager for tine o« was not 
a witness in this mvesiigai.on, nor interviewed. 

?l J r h ' 201 u dght (8 l dayS aftCT I/DireCt0r Adkins ' initial Reasonable Suspension Drug 
Te , the Human Resources Bureau allowed I/Director Adkins to provide a second urine Lt^f 

^ZT^^ ^1° ?h ^ cians Medic *> Center. Selr Sin" 

provided a list to Emergency Physicians Medical Center of the supplements prescrip ions Z 
over the counter medications that he was taking at the time. The list of medic ionTw^ nc luo^d 
mth the unne test results, provided to this Inspector by Emergency Physicians Me^Sa Center 
and was included in the Official Documents section of this AdUditi^SSsI^ 

The following results are from a urine "dip. " The urine -dip" is similar to a law enforcement 
presumptive field test where the urine is placed in a special vial or cup and tested Em~ y 

to^L^J^lf*"* I ^ (12) ^ *"* tes ' c "P -nufacS by" 
AmediCheck. The twelve (12) panel drug test, tested for eleven (11) types of drugs plus an 

adultran screen (contaminated and/or diluted urine). If a urine sample tests positive wS a li - 
test, it is sent to a laboratory for confirmatory testing. - • • • 

r ucm, me unne sample was not sent for confirmatory testmgTmTjuly 6 ! , 20™ . °* **' 
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On June 30, 201 1, the confirmatory blood test was received by Emergency Physicians Medical 
Center. 



On July 1, 201 1, Dr. Yucht sent I/Director Adkins' urine sample to Doctor's Laboratory, Inc. for 
confirmatory testing. On July 5, 201 1, the laboratory conducted a "dip " test 
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^ I y a S. 11 ' ^.Inspector emailed a series of questions to Emergency Physicians Medical 
Center and Elite Services in an effort to clarify the findings of their drug tests. On July 6 201 1 
Emergency Physicians Medical Center replied to my email and addressed several issues. Doctor 
Yucht s responses have been included in the Official Document section of this Administrative 
Investigation. On July 29 201 1, this Inspector received a reply from Elite Services, which was 
detailed on page thirty (30) of this Administrative Investigation. 

Mr. Paul Doering. M.S. 

A f * rm t a "y r « orded interview was conducted on July 13, 2011. This interview was 
conduc ed by Inspector Daryl Whitworth and Captain Karen Love at the Office of 
Professional Standards. 

Mr. Doering was contacted by this Inspector to provide an explanation of the drug test results 
tram Elite Services and Emergency Physicians Medical Center. Mr. Doering is a Distinguished 
Service Professor Emeritus at the ColfestiiLEhannacMJ^ 

Mr. Doenng focused much of his research, teaching and service in the area of "teaching about 
recreational drug use, non medicinal use of medicinal drugs and the dangers that go along with 
m-'X. ,lu, et T ° S Administrative Investigation, Mr. Doering sat on the University of 
Florida s Athletic Association Drug Testing Committee. In that context, he regularly reviewed 
the results of their drug tests and was considered an expert in the area of interpreting and 
understanding the results and methods used in forensic drug testing. Mr. Doering stated he has 
been qualified as an expert witness in criminal, civil and administrative jurisdictions. 

Prior to our meeting, this Inspector provided Mr. Doering with copies of the tests results from 
Elite Services and Emergency Physicians Medical Center, to include the blood/urine tests and 

T^Zr S fi!°Ti V ?u 0T f IT MS InSpeCtOT - Additiona "y. Mr- Doering received a copy 
of the State of Florida ^Health and Human Services' patient profile report obtained by Lieutenant 
Burnett on June 17, 2011 Mr. Doering also reviewed the list of disclosed medications provided 
by I/Director Adkins to Emergency Physicians Medical Center. Mr. Doering stated the list of 
medication was not verified by independent records. 

Mr. Doering reviewed the Elite Services drug test which was completed on June 15, 201 1, and 

' The urine test utilized by Elite Services was a "ten (10) 
drug panel which meant it only tested for ten (10) types of drugs. It did not include a test for 
Oxycodone and as a result, there was no result for Oxycodone. To determine if Oxycodone was 
present, the person ordering the test must request the specific test. Mr. Doering explained there 
was often a misconception that Oxycodone is an Opiate, when in fact, it is different enough that 
it required a specific test. s 



him < 



Mr. Doering explained that "of great concern to 
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" A person under the influence ot these drugs wouia appear grtuaty meir 
IZZhn ^ -° d$h0t : tkey migkt Slur their the y mi S ht nod <#<" the process of a 



a & a 1\ I ' ! lght (8) dayS after the initial ^sonable Suspicion Drug Test, Mr. Adkins 
provided a blood and urine sample to Emergency Physicians Medical Center. The urine test from 
Emergency Physicians Medicar€enter w as a twelve (T2Tdfug pfiSTTStteiflng SF twelve (12) 



The blood specimen taken on the same visit, was sent for follow up testing at Doctor's 
Laboratory, Inc., in Valdosta, Georgia. - 

i , , This test "corroborates what was found in the tests that 

were done on the jy~ of June there ,s nothing so far in this test that refutes, undermines or 
otherwise makes me less confident about what I said," " - - • 

«. . . „. , These toIlow U P tests reveaiea mat me initial tests ai cm « 

Services were not "fundamentally flawed. " 

After reviewing I/Director Adkins' prescriptions and over the counter medications, Mr. Doering 
concluded that none of the medications would have resulted in a "false positive" drug test The 
preoption drug Temazepam or the "brand name Restoril" prescribed to I/Director Adkins 
would not result in a false positive 

J " . , Mr Doerin S reiter ated "nothing on the follow up tests does anytning in 
my mind to undermine the principal finding that was done on the 15 th of June ' 

prescribed to the individual, wmcn injaci represent potential aangerous combinations of drugs, 

^Z a 'i y n°Z "U QS * " k r f sp0nsibilit yf° r the sa f ef y a " d ™lf™ of other individuals. " 
Additionally, Mr Doenng suspected 1/Director Adkins would be taking the Oxycontin, as it was 
legally prescnbed to him and he had a history of chronic pain 1 ' •• • • ' . 
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INSPECTOR'S INVESTIGATION 



? / ly , 1 J 20 ' 1 ' a 1 f PP«>»mately 1 1 54 hours, Dr. Yucht emailed this Inspector and explained 
that he d.d not .mha ly send I/Director Adkins' urine to Doctor's Laboratory, Inc. because a 
I f , rVIC6S W3S already on flle ' 11 was not unt » July 1,2011, that the urine 
on7u v v 1 f° rat ? ry f0f ^ting and the test was report d- 

on July 5, 201 1 . Dr. Yucht explained Doctor's Laboratory Inc. completed a "dip " test which was 

Spectrometry test. * "* ' 00nfinn " to * Gas Chromatography Mass 

On July 21 2011, this Inspector learned that Emergency Physicians Medical Center had 
mamtamed a frozen sample of I/Director Adkins' urine. This Inspector requested hat Em Inc J 

SSS^f* 1 reteS V h u C ^ Addii ™^ I no'fied Human Resourced 

Ch.efLou.se Gnmm and requested that she make notification to Elite Services to have I/Director 

X Mm™ " aCC ° rdanCe t0 DrUg " Free W ° rk 5 lace Standard^haptSpA 



Dr. Steven Yucht. M.n. 



A formally recorded telephone interview was conducted on July 27, 2011. This interview 

SSZSSiSJir" D - ~* - — ~ SETS 

SheSs Offii 1 1; f m Tf 6 : nCy Ph y sicians Medical Center was contacted by the Alachua County 
™h t n ^ c ^tatea unne and blood test for I/Director Adkins. The initial urine test 
conducted by Emergency Physicians Medical Center was a twelve (12) panel drug test whkh 

which was not .mt.aliy sent tor further testing, was seated ana rrozen. „« Wo^waVsIfto 
Doctor's Laboratory, Inc. for confiimatory testing which - 

for urine tests and are -^SZttZgZ. ^ ' — ^ 

^^^^^ 

Doctor's Laboratory, Inc. conducted i "d™L with the urine ana ^SSSt^ ^ 

etlSitJ'; ?;? 1 3 C^^Phy Mass Spectrometry test. Dr. Yucht 
explamed that all dip tests have a W«V/<y W fl specificity " component. The ' WriW/v 
"fo'M'ty to detect that's there" and the "specificity" is the ability of a test to 2 
■denhfy a substance and reduce the false positives and false negatives or true pos it ves andtue 
negat.ves False negatives can occur when the sensitivity of the test is not oHuSJciW 
percent something really is there but the test doesn V pick it up, either by chanceZZt byTe 
sensamty of the testis not one hundred (100) percent. " Dr. Yucht stated, generally spel ng Z 
dip test is ninety-five (95) percent accurate. *"y speaxing, the 

On July 21, 2011 Dr. Yucht resubmitted I/Director Adkins urine sample at this Inspector's 
request. Dr. Yucht instructed Doctor's Laboratory, Inc. not to conduct a V j« co^ 11 
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LZl^„*^ rt ^ mat0graPhy ^ S P eCtromet ^ test - 0n «y 26, 2011, Doctor's 

^M^l?/!^^ ^ in ^ Carlier int ™ that 116 l00K rnenooamita^aS 
and Methadone which he said was given to him by his daughter, 



Inspector's Notes: 



nf im ' a ^ u uns , uccessfil attem Pts to reach Elite Services, this Inspector cancelled the 

Snln J. °, n ? nal Udne SampIe ' ° n JuJ y 29 ' 201 the 0ffic * of Professional 

Standards received an email from Elite Services which confirmed that I/Director Adkins' 
onginal unne sample ... . f"**"™. 



Laboratories. 



This was further discussed and confirmed by the certifying scientist at Quest 



Mr. Robert Woody 

A formally recorded telephone interview was conducted on August 1, 2011. This interview 

™? e ^ W n dy t was c formall y the Jail Doctor at the Alachua County Sheriffs Office and is 
currently the Deputy Secretary of the Florida Department of Juvenile Justice. As thHaU 
Director he was I/Director Adkins' immediate supervisor. In May of 2009, I/Director Adkin 

I-*?' Cr f - ° Uring * e of that event, it came to 1 ght tha 

L^.rector Adkins lived out of county and parked his issued vehicle in Hawthorne, Florida Mr 
Woody imtiany testified I/Director Adkins parked the issued vehicle at the Post Office in 
Hawthorne, Florida but later believed it may have been the Fire Station in Hawthorne, Florida In 

IS^T £~T a, '° n VD 1T° T AdWnS ' Mr " W00d y "bered inquiring if the veWc e 
was safe where lt was parked and if it had ever been tampered with. 

Mr. Woody had no knowledge of I/Director Adkins ever parking his issued vehicle at any other 

AHH r H/t"^, 1 ? 10 Park at ° r " ear the CVS ° r Hitchcock's Grocery sTre 
Additoonal y, Mr. Woody did not recall ever receiving the Alachua County Sheriff s^ffice's 

JSS? tT™ Parkmg RCqU f fonn ' W Inter -° ffice Correspondence" or an elTfrom 
I/Director Adkins requesting to park his vehicle at a site other than the Fire Station. 

Interim Director Norman Adkins 

A formally recorded statement was given by I/Director Adkins on August 3, 2011. This 

~ e of Inspectors Da ^ ~ h and ™» - 

While reviewing the Office of Professional Standard's allegation sheet with I/Director Adkins 
he interrupted this Inspector and offered an explanation as to why he parked his issued vehicle ai 
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the CVS in Hawthorne, Florida. I/Director Adkins stated that Mr. Woody had given him 
permission to park at the business after the Hawthorne Police Department wL cTosS Before 
being given permission to park at the store, Mr. Woody directed I/Director A^ns to spea^ w" h 

opposed to him parking ,n the lot. I/Director Adkins did not confirm whether he ever smke wiA 
£SS " C ° mPleted * e AlaChUa ^ Sheriff s 0ffice '* Alternate LocatioTparSg 



After this Inspector completed the introduction to the Administrative Investigation, I/Director 

he ZT^f: T H f ? ffiCC ° f i Pr ° feSSi0nal Stand3rds h3d n ° ^ UeSti0 - for WmSS 
a *S T , make ' ™ lm * u y statement f ^ the Administrative Investigation 
K? !! CUSSed , 1 ': great d6tail Ws diabetes ^ Ws deteriorating medical condition 

He stated / m pretty much done, I know ifs time for me to get out of law enforcement w\ 

^L?wi1 dk ^r bUed " ICan ^ my kealth *** <° ^lIZ' Zealot 
HeZui^Zlw 7 ' T* t0 WOlk ° Ut ° fHere With this bi S ™<y Ornish or get fired' 

the Official Document section of this Administrative Investigation. anrmcraneam 

c?ouurha A dtnlS ed ^ TT 01 ! 31 * e Department 0f the Jail > Really Captain 
Cloutier had knowledge of his medical condition and were aware of the medications he took and 

Captains Withey and Cloutier put me in a car, drive me in the opposite direction from hospitals 

Ml wZTTT^t' ° Ut 2 ^ T° dS - ThQt ' S We don * d ° <»"' '° i-rmlTXin the 

hell would you do, t to a staff employee. " I/Director Adkins testified that he did not come to 

W ^'r^ beheVed S ° me WitneSS6S th0U 8 ht ' He Stated "«* »ood sugar was tough the 
roof and had those two people that were in the room with me, instead of loading Zip and 

then you better call OPS and get them over here, because that S what % what 11 cover me Two if 

wny he was treated by Conzon staff and why a nurse administered an injection of insulin not 
knowing his medical history or if he was allergic to insulin. Contrary to witness testimonv 

blood sugar level was 505. ' 

"Director Adkins discussed his recent promotion to Interim Director, the stress level associated 
with the position and me lack of support from Mr. Woody before he tsumed hTlntetm 

Joann s nothing but a spy, she was planted over here by the Sheriff in order Treport 

SS^^TiTh*^ 1 ^ " AHegedly ' ^ W °° dy - ad e refere^o CaS 
Cloutier and Withey not being trustworthy and described them as "snakes in the grass and 
they re gonna bite you, keep playing with em. " & 

On June 15, 201 1, I/Director Adkins recalled being by told by Chief Deputy Huckster "that he 
wanted me togve a urine test, would I please do so. " When I/Director Adkins arrived at Elite 

bloods t ell6Ved thCre T r S ° me C ° nfilSi0n bCtWeen the Ins P-t- as to w h X r no l a 
blood test was necessary. I/Director Adkins stated he was initially directed by Chief Denutv 
Huckstep to take the urine test, so he figured he should follow Chief Deputy nLSep's S 
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order. 



After I/Director Adkins ' - 

Deputy Huckstep by telephone and aemed takmg the aru g > • * 3? rhSn^f 

be uncommon for his wife or daughter to give him medication. ' * ^ 

I/Director Adkins said he was unable to determine 

"medicii* he ingested -"D'™" Adk™ said ma. he learned from Dr. Yucht lhal me 

<n» / »m given, f, », iiw „„.„,. . ' F"" 1 "'™*. >*>»e«<or Adkins stand -.kefr,, 

zttxtzssxz* ^ rs^r, 0rimra r " Dira ' or 



Inspector's Notes: 



In his statement, I/Director Adkins gave his account as to why 

-in his drug tests. He did not address 
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• I/Director Adkins' statement that his refusal to submit to the blood test was due to 
confusion and that he was only following Chief Deputy Huckstep's order is without 
merit This Inspector recalled that while they were at Elite Services, I/Director Adkins 
argued that the Alachua County Sheriffs Office Directive did not require employees to 
submit to a blood test. He implied that Chief Deputy Huckstep used the urine test as a 
ruse to get him to Elite Services and then informed him of the blood test once he arrived 
at Elite Services. 

* w k J Ct A T incorrectl y surmised *at Captains Withey and Cloutier and Ms. 
Wofford alleged he was under the influence of alcohol. There was no witness testimony 
that stated that I/Director Adkins was under the influence of alcohol 



FINDINGS OF FACT 



1. 



2. 



3. 



4. 



5. 



On *e morning of June 14, 201 1, Captains Cloutier, Withey and Chief Deputy Huckstep 
noted that I/D.rector Adkins displayed odd or unusual behavior. Captain Cloutier stated 
that I/Director Adkins "looked tired, worn" and did not appear to be feeling okay 
Captain Withey stated during their meeting that I/Director Adkins had "a wide eyed 
look did not interact much and "slurred some of the words. " After giving I/Director 
Adkins a task that was incorrectly completed, Chief Deputy Huckstep stated he "couldn V 
understand why he was behaving the way he did then and why he didn 7 actually follow 
what I had asked him to do. " In retrospect, the witnesses believed I/Director Adkins may 
have been exhibiting symptoms of his diabetic condition that morning. 

On the afternoon of June 14, 201 1, I/Director Adkins suffered from an apparent diabetic 
medical emergency while in his office at the Department of the Jail. Ms Wofford 
contacted Ms. Minter, the Health Services Administrator for Corizon, for assistance. 

Ms. Minter and Nurse Crawford testified I/Director Adkins exhibited symptoms of 
elevated blood sugar and high blood pressure. At the time, I/Director Adkins' blood sugar 
leve was approximately 268. Ms. Minter authorized Nurse Crawford to administer one 
insulin injection from the Department of the Jail's available supplies. After the insulin 
injection, Ms. Minter stated I/Director Adkins was unfit to drive and should be taken to 
his residence where he could then contact his doctor to receive follow up care. 

Ms Wofford, Captains Cloutier, Withey and Acting Captain Warren testified I/Director 
Adkms was conscious, but incoherent and appeared sleepy. Captain Cloutier stated 
I Director Adkins looked "drunk" and could not keep his eyes open, Captain Withey 
stated he was in a stupor. " I/Director Adkins' behavior was consistent with other 
diabetic episodes they had witnessed. 

Captains Cloutier and Withey believed the best course of action was to drive I/Director 
Adkins to his residence. Captain Cloutier placed I/Director Adkins' gun belt, a computer 
bag and a three (3) ring binder inside I/Director Adkins' vehicle. Captain Warren carried 
a black or green computer bag from 1/Director Adkins' office. 
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6. 



7. 



8. 



9. 



10. 



Before leaving the Department of the Jail parking lot, Captain Withey discovered a 
mSSTa^ TT? PillS ' labded » °«i„ P in the S« ZZ f 

W p If V6hlCle - J CaptainS C1 ° Utier and WalTen were ^own *e prescription 

bottle before ,t was returned to the center armrest. Captain Withey noted the ES on 

L a y o b fXcolTs H ' 20U ' ^ teStmed ^ — « ^ ""J 

HucW, ^"'i* documented in an Inter-Office Correspondence to Chief Deputy 
Huckstep that wh.le enroute to Hawthorne, Florida, I/Director Adkins "drifted in aSout 
££? sno ;f^. and gave all appearances of someone who wa s dealing with a 

;Stt C rdated T e - " Uter ' Captains CIoutier «*« Withey learned 
Mrs. Adlcns that I/Dnector Adkins had not taken his prescription medication. 

T ith ^ d if covered A ^ins' personal vehicle parked between the CVS 

a!,W f> l^TI St ° re in HaWth0n,e ' Florida - Ca P tain Withey parked 1^ rec to r 

t^r^f^^™ * rtW ° (2) businesses ' in the photograX 

taken by the Office of Professional Standards. i«unugrapns 

I/Director Adkins' divisional file at the Department of the Jail, his personnel file in the 
Human Resources Bureau and files within the Office of the Sheriff, contain n o e^d o f 
i" 8 ™ c °">P'*ing *e Alachua County Sheriffs Officers °2Kj£ 

a^thonVeH I 1 " 8 f"^.*™- Mr W °° dy tCStifled he had ~ knowledge and ^vt 
au honzed I/D.rector Adkins to park his issued vehicle in the parking lot of CVS or 

Huctten l! St ° re m HaWth ° me ' Fl0rida " tonally Chief Deputy David 

Huckstep testffied he was unaware that I/Director Adkins was parking his vehicle in a 
public parking lot in Hawthorne, Florida. H«™ng ms venicie in a 

SnectorRtkm^i' 31 1?3 ° h<>WS > *** InS P ector ' Ca P tain Love and 

S J? o ™ IOnd I/Director Adkins' issued vehicle. The State of Florida 
Health and Human Services' patient profile report - • . . 



11. 



12. 



SvlontinVbfeK ? T ^ ^ ^ ** Redmond Storied the 

with - — — ™* 

Inspector CW^iLSvT^Vt™ h ° Ure ' Adkins met with «■* 

inspector, Chief Deputy Huckstep and Inspector Redmond. Chief Deputy Hucksten 

thTZi u : e d V a e v ntS H at 'I' V ?T 0t AdkinS b6ing dnVCn 10 WS 

the previous day. He explained that I/Director Adkins would need to submit to a 

Reasonable Suspicon Drug Test and be medically cleared, prior to returning to wS 
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On June 15, 2011, at approximately 1100 hours, this Inspector, Inspector Redmond and 
I/Director Adkins arrived at Elite Services for a Reasonable Suspicion urine and blood 
test. At approximately 1 104 hours, I/Director Adkins refused to provide a blood sample 
but agreed to a urine sample. This Inspector confirmed with Captain Love that a blood 
test was needed but I/Director Adkins stated he would not provide the blood sample 
Inspector Redmond ordered him two (2) additional times to provide a sample, which was 
witnessed by this Inspector and Elite Services employee Ms. Kailan Bragg. 

On June 15, 2011, at approximately 1115 hours, I/Director Adkins was placed on 
Administrative Suspension by this Inspector. 

On June 15, 2011, at approximately 1500 hours, Inspectors Redmond and Anderson 
inventoried I/Director Adkins' office at the Department of the Jail. I/Director Adkins held 
a valid prescription for each of the medications that were found, except for the 
Lorazepam tablet. The desk had been previously utilized by Captain Withey Mr Woodv 
and Major Lee. ' J 

On June 17, 2011, Lieutenant Burnett provided this Inspector with a State of Florida 
Health and Human Services' patient profile for I/Director Adkins. Lieutenant Burnett 
indicated that he saw no evidence that I/Director Adkins was "doctor shopping. " 

On June 19, 2011, at 1445 hours, the "MRO Determination and Verification Report" 
from Elite Services indicated I/Director Adkins 1 

Mr Bill Jagers, the Operations Manager for Elite Services, noted in an email that Dr 
Michaels spoke with I/Director Adkins on June 21, 201 1, and the 

™. c . " Mr. Bill Jagers, the Operations Manager for 

biite Services, was not a witness in this investigation, nor interviewed. 

On June 23, 2011, I/Director Adkins took a second drug test at Emergency Physicians 
Medical Center, consisting of a urine and blood sample. 

On June 23, 201 1, the Emergency Physicians Medical - 

• - . \ . „ '• Dr - Yucht testified the urine sample, 

which was not initially sent for further testing, was sealed and frozen. 

On June 30, 201 1, the Emergency Physicians Medical Center 



On July 1, 201 1, Dr. Yucht sent I/Director Adkins' urine sample to Doctor's Laboratory 
Inc. for confirmatory testing. On July 5, 2011, the urine sample 

Dr. Yucht exolained that Doctor's Laboratory, Inc. conducted a "dip" test with the urine. 
w - the y did n °* proceed with a Gas Chromatography 

Mass spectrometry test. Dr. Yucht stated, generally speaking, the ''dip" test utilized by 
Emergency Physicians Medical Center was ninety-five (95) percent accurate. 



12/09 
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' ,?ril y '. I : E, " er 8 enc y Physicians Medical Center resubmitted I/Director Adkins' 
unne sample at this Inspector's request. Dr. Yucht instructed Doctor's Laboratory Z 
not to conduct a "dip, just confirm the sample with the Gas ChromatographT^ 
Spectrometry test. On July 26, 201 1, Doctor's Laboratory, Inc. reported a 3tai£ 

32. On July 29 2011, the Office of Professional Standards received an email from Elite 
Serv«ces, which confirmed that I/Director Adkins' urine sample - 



33. 



conJirn^a^tHecemmngs^nst at ^Laboratories ^ ° lSCUSSea and 

The results of the original urine test from Elite Services were corroborated by Emergency 
Phys.c.ans Medical Center's "dip- test and blood test and I/Director LkTn^own 
admission oftaking-his- daught o r' s m e dica t ions. 



34. Mr. Doerine testified " 

which in fact 



35. 



represent potential 'dangerous combinations of drugs, especially someone who has7uh 
responsibility for the safety and welfare of other individuals. " ' 

Senior Staff Attorney offered her legal opinion in regard to the allegation that I/Director 
Adkins was insubordinate in his refusal to submit to a blood test. 4easonab e suspMon 
existed to believe that Captain Adkins was under the influence of alcohol oTJrZs 
therefore he was required to submit to alcohol and drug testing. ThepZceZfes 
described in Section X set out what normal protocol would be. ItdosnoTga'ttZ 
subject employee the latitude to refuse a direct order from the Inspector SompanyZ 
the employee to the sample collection vendor to submit a sample other Than urine If 
circumstances dictate, I believe an Inspector has authority from the Sheriff to order an 
employee to submit whatever type of bodily sample contemplated for a drug test l 
mamtam a drug free workplace. Refusing that order is insubordination " 



INSPECTOR'S FINDINGS 



Based upon testimony and evidence in this Administrative Investigation, it is the findine of this 
Inspector that a eolation of Alachua County Sheriffs Office Directive: 8 

ACSO Directive 353. V.A.5 - Use of Alcohol/Drugs and Medication is SUSTAINED 

Based upon this Inspector's investigation and evidence collected, I/Director Adkins failed to 
:;S! e A,3ChUa ^ ***** «*■ 353.V.A, - Use ofZ^Z 
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• On June 14 2011 at approximately 1730 hours, an inventory of I/Director Adkins' 
issued vehicle revealed several loose, over the counter and prescription medStionT . 

" £— -l 4 ' 201 3t ap P r0Ximately 1747 hoUR5 ' * e ° fflce of Professional Standards 

I 2 Zut t h P T Cnp T f0T f ni " e l y (90) 40mg - ° XyC0ntin tablets that were Phased a 
1 329 hours that same day, of which thirteen (13) were missing. 

• On June 15, 2011, at approximately 1500 hours, Inspectors Redmond and Anderson 
inven oned I/D,rector Adkins' office at the Department of the Jail. During thefr 
inventory, the Inspectors located numerous medicines inside his desk. I/Director Adkins 



• ^^\ mn ' 1 T^ fM " MR ° Det ^atTon-and Verification Report" 
*rom Elite Services mdicated I/Director Adkins' urine test 

" M H Un , e r 2 3 ' t 201 ^ DireCt ^ Adkins t00k 3 second dru S test at Emergency Physicians 
Medical Center consisting of a urine and blood sample. ^ 

• On June 23, 2011, the Emergency Physicians Medical Center confirmed 

• On June 30, 2011, the Emergency Physicians Medical Center confirmed | 

r^ J rtnl?!n;t a VT f m ?il 152? „ hOUI f' *" Eme W Physicians Medical Center 
meTcaZn ""** daUghter 8 ° Ve him SOme "f her 



medication. ' 

On July 13, 2011, Mr. Doering testified the urine test from Elite Services revealed a 

■ ■ - i 

nnlw W H med usln f °» Uas Chromatography Mass Spectrometry test. Mr 
Doenng stated there was no doubt in his mind "that the individual had consumed drugs 
for which there Has no valid prescription or no evidence of a valid prescription. " 

On July 21 201 1 Emergency Physicians Medical Center resubmitted I/Director Adkins' 
unne sample. On July 26, 201 1, Doctor's Laboratory, Inc. reported a confirmatory unne 

?e n JS 2 Vu U ' ? C ^ ° f Professional Stan °ards received an email from Elite 
Services, which confirmed that I/Director Adkins' urine sample 
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confirmed by the certifying scientist at Quest Laboratori^ 
ACSO Directive 353.V.A.7 - Insubordination is SUSTAINED 

Based upon this Inspector's investigation and evidence collected I/Directnr Ann™ tut a . 
comply with the Alachua County Sheriffs Office Directive 353^.7^2^^ * 

• On June 15, 2011, at approximately 1100 hours, I/Director Adkins airived at Elite 

lX?o r A 7 t ReaSO fi nab !f SUSPiCi ° n UrinC Wd bl °° d test - At approximate >7o4 hou f 
I/D.rector Adkins refused to provide a blood sample, but agreed to a urine samnle aS 

irr^ with captain ^ * at a bio ° d « 

stated he would not provide a blood sample. Inspector Redmond directed him two 2 

Sff i ' MU ""^ influence of alcohol or dZs 

frefore h e was , e9 „ I>(?</ , JttfowV to fl/coA<)/ / / nepZceZfes 

descnbed ,n Section X set out what normal protocol would be. ItdoinoTganttZ 
subject employee the latitude to refuse a direct order from the Inspector —a ' inl 
the employee to the sample collection vendor to submit a sample other than urine ff 
ctrcumstances dictate, I believe an Inspector has authority from the Sheriff "o 7der an 
employee to submit whatever type of bodily sample coZLplatedfora dmg Zt Z 
mamtam a drug free workplace. Refusing that order is insubordination.'' 

^AINED^ 353VB12 " MaiDtenan » ° f ACS ° «ee. Vehicles is 

Based upon this Inspector's investigation and evidence collected, I/Director Adkins firilori m 

C0Un,y S ° ffi - D '^e 353.V.B.12 S£ 

' E ° R r p Adkins ' D divisional fiIe at »«» Department of the Jail, his personnel file in the 
unwZ IT" BUre3U ^ flkS Within the ° ffice of the Sheriff, contain no eel of 

^i^ZSS** the Alachua County sheriffs offl ^ ^ 

' toTrk S DirC ? r ' , Mr i R0b f W °° dy ' teStified he never auth °rized I/Director Adkins 

' 2l e L D hT Uty ,, D , aVid HU< ^ Step teStified he was unaware that Erector Adkins was 
parkmg his vehicle in a public parking lot in Hawthorne, Florida. 
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OFFICIAL DOCUMENTS 



1. 



Introduction to Recorded Interview, Witness: 
a. Chief Deputy David Huckstep 
Ms. Joann WofTord (X2) 
Captain Walter Withey (X2) 
Captain Jeffrey Cloutier 
Acting Captain Corey Warren 
Ms. Barbara Minter 
Nurse Jill Crawford (X2) 
Mr. Paul Doering 
Dr. Steven Yucht 
Deputy Secretary Robert Woody 



b. 
c. 
d. 
e. 
f. 

g- 
h. 

i. 

j. 



Complainant 

Witness 

Witness 

Witness 

Witness 

Witness 

Witness 

Witness 

Witness 

Witness 



2. 



Confidential Internal Investigation Ackn owledgem ent: 



3. 



4. 



6. 



7. 



a. 
b. 
c. 
d. 
e. 
f 

g- 
h. 



"Chief Deputy David Huckstep 
Ms. Joann Wofford 
Captain Walter Withey 
Captain Jeffrey Cloutier 
Acting Captain Corey Warren 
Ms. Barbara Minter 
Nurse Jill Crawford 
Interim Director Norman Adkins 



Garrity Warning 

a. Interim Director Norman Adkins 



Complainant 
Witness 
Witness 
Witness 
Witness 
Witness 
Witness 

Subject Employee 



Subject Employee 



Employee Notice of Administrative Suspension: 

a. Interim Director Norman Adkins Subject Employee 

Employee Notice of Internal Investigation: 
a. Interim Director Norman Adkins 



Video recording (DVD) of interview with: 
a. Interim Director Norman Adkins 

Audio recordings (CD) of interviews with: 



a 
b. 
c. 
d. 
e. 
f. 

g. 
h. 
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Chief Deputy David Huckstep 
Ms. Joann WofTord (X2) 
Captain Walter Withey (X2) 
Captain Jeffrey Cloutier 
Acting Captain Corey Warren 
Ms. Barbara Minter 
Nurse Jill Crawford (X2) 
Mr. Paul Doering 
Dr. Steven Yucht 

(3 l-IA-67, Interim Director 
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Subject Employee 
Subject Employee 



(Duration 08: 1 8 minutes) 
(Duration 10:20 and 4:59minutes) 
(Duration 16:39 and 3:1 Iminutes) 
(Duration 16:15 minutes) 
(Duration 06:49 minutes) 
(Duration 05:43 minutes) 
(Duration 03:28 and 4:50 minutes) 
(Duration 24:34 minutes) 
(Duration 9:42 minutes) 
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j. Deputy Secretary Robert Woody (Duration 4: 14 minutes) 
k. Interim Director Norman Adkins (Duration 47:55 minutes) 

8. Initial Office of Professional Standards inventory of Interim Director Norman Adkins' 
Jut C ! e 4,^H C " Ph ° t0C0PieS ° f itCmS reC ° Vered ' (thirt ^ ix < 36 > l*o2SSS paS - 

oSf^JT' g T«7 miScellaneous P r °P^y remained in the custody of the 

Office of Professional Standards, (two (2) pages) - June 15, 201 1 

10. Inventory of Interim Director Norman Adkins office was completed by Inspectors John 

ZZ^£!£%1 ™ e inventory includes ~ s and 

_Jk - Photographs and scanned documents are contained on-one-labeled compaerdisc — 

12 ' wS« wiL C v 0rreS /° ndenCe D addreSSed t0 CWef De P ut y David Hucks t^P from Captain 
(Tw^paS' 6 BekaVi ° r Normm AdhnS " dated June 17 > 2011, 

13. Inter-Office Correspondence addressed to Chief Deputy David Huckstep from Caotain 
(onXageT " ^^l™. 

14. Inter-Office Correspondence addressed to Chief Deputy David Hucksten from Artino 

set?, S5Sr " Interim Director z ™ Ms ™~ ' s 

15 ' l1^w t u em %T d T^ ated JunC 17, 20H ' 10 Lieutenant Wh^y Burnett from Mr 
Dave Withers, F onda Department of Health, reference prescription drug hisZ for 
Interim Director Norman Adkins, (fourteen (14) pages) ^ 

1 6. Three (3) lists of inventory from Interim Director Norman Adkins' vehicle senarated into a 
P^oCof re^Smf ~* — * 2 °» SSS^O 

SVSSL^^ ^ placeMRODetermination 
18. Receipt of Departmental Property form completed by Inspector Daryl Whitworth after 

2S2STi tumed in the llsted items t0 Bureau if Sri 

1 9 ' WhitwoZ^^'T" 1 by MS - J0ann W0fford ' Rector Daryl 

wnitworth pnor to her interview on June 22, 201 1 
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20. Email, dated June 23, 201 1, from Ms. Lisa Zeese to Bureau Chief Louise Grimm, reference 

IZ'u "'f^L ReSU ' tS f ° r N ° rman Adkins - dated Ju ™ 15. 2011 - with 
attachment, (two (2) pages) 

21 ' iaWns^ BUre3U ChiCf L ° UiSe Grimm ' addreSSCd t0 the Interim Director Nora ™ 
confirmation ' " ^ June 23 ' 201 1 > with deliver y 

22 ^'ent'sliZ ? l ■' fr ° m EmCrgenCy PhySiCi3n MediCaI Center ' referen ~ ^ft of 
ratient s Record, containing unne test results, (four (4) pages) 

23, SSlKl'^SSS Sun newspaper ^ titled: ■*-*» « 

— -^bZ^^^ ^^ *» tenant . 



25. Fax dated June 30, 201 1 from Emergency Physicians Medical Center, reference Doctor's 
Laboratory, Inc., containing blood test results, (two (2) pages) 

26. Email dated July 5 201 1, from Bureau Chief Louise Grimm to Inspector Daryl Whitworth 
reference FW: Information from Elite, " (seven (7) pages) nuwonn 

2? ' sS^f My 5 ', 201 *° m EHte Services ' addressed to the Alachua County 
Sheriffs Office reference Interim D.rector Norman Adkins' drug test results, dated July 5, 

28 ' I E nTntt dat n m^! 2 °u' Emer &™y p h^icians Medical Center addressed to 

asMKsr rth reference: Adkins - " «■ » «— — 

29 ' 2? d f dJu 'y 8> 2011; from Emergency Physician Medical Center, reference Draft of 
Patient s Record to include "Addendum Note" detailing interview w th Interim D octor 
Norman Adkins and urine test results, (four (4) pages) director 

30 !n,w;?r flCe Co "" e , s P°" dence addresse d ^ Inspector Daryl Whitworth from Bureau Chief 
Louise Grimm, dated July 13, 201 1, with two (2) page attachment 

31 ' ^ JU1 / I4 ' 20n ' from Agency Physicians Medical Center to Inspector Daryl 

Whitworth, reference: "Mr. Adkins. " to include unne test results from DocS 
Laboratory, Inc., (four (4) pages) 

32. Email dated I July 14, 2011, from Mr. Paul Doering to Inspector Daryl Whitworth 
„ c T^' FW: Adkins-Doctor's Lab. " with attachment, (five (5) pages) 

33. Email dated July 15 201 1 from Mr. Paul Doenng to Inspector Daryl wLtworth reference: 

FW: Adkins, with attachment, (two (2) pages) 
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34. Email dated July 15 201 1 from Inspector Daryl Whitworth to Mr. Bill Jagers reference- 
Just checking, with questionnaire that was referenced in the email, (five (5) pages) 

35 ' MeHlL?r ed / U ' y J 5 ' 20H ' ^ InSpeCt0r Dai *' WWtwwth to Emergency Physicians 
Mated Center reference: »M, Atkins," to include two (2) PDF attachments Z (IS) 

36. Email dated July 26 201 1, from Dr. Steven Yucht (Emergency Physicians Medical Center) 
to Inspector Daryl Whitworth reference: "Re: Test results " (one (1) paje) > 

37. Fax dated July 27, 201 1 from Emergency Physician Medical Center reference Doctor's 
Laboratory, Inc., containing blood test results, (two (2) pages) reiere "<*. Doctor s 

38. Email dated July 29, 201 1, from Bureau Chief Louise Grimm to Inspector Daryl Whitworth 
reference: "FW: Drug screen follow up, " (one (1 ) page) * Whitworth 

B SSL?"!? JUl> ' 21 ;? 011 ; fr0m Bureau ^ ' jOU ' se Grimm to Mr. Bill Jagers Elite 
Services reference: "Drug Test Results for Norman Adkins," (one (I) V z&) § ' 

40 ' SSafcVS 01 "-' RCSUltS fr ° m ab ° Ut IntCrim DireCt0r N °™" Adkins' vehicle 

41. ACSO Directives: 

a. ACSO Directives 223: Use and Maintenance of ACSO Fleet 

1 . ACSO form 07-19 (07/09) 

b. ACSO Directives 144: Drug Free Workplace 

42. Inspector's Notes: Telephone interview with Nurse Crawford from July 14, 201 1 

43 ' K^^X^ 1 ^ " Sta !L Attome y Cindy Weygant, Alachua County 
anenn s urtice s General Counsel reference: "Drug Testing, " (one ( 1 ) page) 

44. Miscellaneous paperwork from Interim Director Norman Adkins ^hmi*^ ♦ t u 
conclusion of his interview, (thirty-three (33) pages) ' "*° M ° d " ** 
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Si 



or Daryl Whitworth 
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STAFF RECOMMENDATIONS 



T^e completed investigation was forwarded on August 5, 201 1 , for review and recommendations 
for disciplinary action as follows: uKwuduuns 

Si?STliN?nT\ S AVID HUCKSTEP: Use of Alcohol/Drugs and Medication 
^^iSS^ SUSTAINED - U» and Maintenance of ACSO Fleei 

RECOMMENDATION: Termination. Date Signed: August 5, 201 1 



ADDENDUM BY CHIEF INSPECTOR 



I irgree with the findings of Inspector WHitworth. 
RECOMMENDATION: Termination. 
Date Signed: August 5, 201 1 
KQL/dww 
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MATRIX FOR SUSTAINED VIOLATIONS) 



TRACKING 
NUMBER 


ll-IA-67 


ACCUSED 
EMPLOYEE 


Interim Director Norman Adkins 


ID #: 


117 


ALLEGED VIOLATIC 


>N OF DIRECTIVE 353.V 


A.5-Use of Alcohol/Drugs and Medication 
Insubordination and B. 12-Use and Maimer 
Fleet Vehicle 


,A.7- 
ance oi 


*ACSO 


CURRENT POINTS 


+ CARRYOVER POINTS 


'TOTAL POINTS 


DISCIPLINE RANGE 


130 





120 


Fifteen days Suspension without pay 
to Termination 



SHERIFF'S FINDINGS 




TRAINING OR RETRAINING 


□ 


LOSS OF VEHICLE 


□ 


days 




WRITTEN REPRIMAND 


□ 


PROBATION 


□ 


months 




CHANGE IN ASSIGNMENT 


□ 


SUSPENSION 


□ 


days 


hoursj 




DEMOTION 


□ 


to 




TERMINATION 


□ 


DATE 


/ / 




Sadie Darnell, Sheriff 



r^c^^^cxx^ ^ J g\*\\i APPROVED /DISAPPROVED 




Date 



(DO NOT WRITE BELOW THIS AREA - FOR OPS USE ONLY) 
f~ Letter of Findings sent to Complainant 

J~ Copy sent to subject employee 

r Entered in AIM/IA IRAK 



Date/Initials: 
Date/Initials: 
Date/Initials: 
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